DITSOBOTLA 

MUNICIPAUTY 



2013/ 14 

BUDGETADJ USnviENT 



API US1MEISrrBUDGEr2013/2014 RNANCIALYEAR 


REPORTOFlHEACCOUISniNG OFHCER 


1. PURPOSE 

ITie purpose of thisitem isto table on the adjustment budget 2013/2014 

financial yearforconsideration and approval by the Council. 

2. LEGISLAHVEREQUIREMEISn; 

In terms of section 28 of the Municipal Finance Management Act 56 of 

2003 municipality may revise an approved annual budget through 

a d justments b ud g ets 

An adjustment budget- 

a) Must adjust the revenue and expenditure estimates downwards if 
there ismaterial under- collection of revenue during the cumentyear; 

b) May appropriate additional revenues that have become available 
over and above those anticipated in the annual budget, but only to 
revise oraccelerate spending programmesalready budgeted for; 

c) May within a prescribed framework, authorize unforeseeable and 
unavoidable expenditure recommended by the mayor of the 
municipality; 

d) May authorize the utilization of projected savingsin one vote towards 
spending underanothervote; 

e) May authorize the spending of fundsthat were unspent at the end of 
the past financial year where the under-spending could not 
reasonably have been foreseen at the time to include projected roll- 
overswhen the annual budgetforthe cunent year was approved by 
the council; 

f) May conect any enorsin the annual budget; and 

g) May provide forany otherexpenditure within a prescribed framework. 

An adjustmentsbudget must be in a prescribed fomn. 
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Only the mayor may table an adjustments budget in the municipal 
council, but an adjustments budget in terms of subsection (2) (b) to (g) 
may only be tabled within any prescribed limitations as to timing or 
frequency. 

Municipal tax and tariffs may not be increased during a financial year 
except when required in termsof a financial yearexcept when required 
in termsof a financial recovery plan. 

Sections 22(b), 23(3) apply in respect of an adjustments budget and in 
such application a reference in those section sections to an annual 
budget must be read asa reference to an adjustmentsbudget. 

It should be noted that in addition to the aforementioned requirements 
of thisAct, the delegated management functions of the Administrative 
Sphere underthe direct Leadership of the Accounting Officerare the 
cnjcial responsibilitiesthat would supportand guide the political Decision 
Making process. 

3. API USIMEISrTOVERVIBA/ 

• Section 72 of the MFMA statesthat the accounting officermust assess 
the performance of the municipality during the first half of the 
financial yearand based on the assessment the accounting officer 
make recommendations as to whether an adjustments budget is 
necessaryand revise projectionsforthe revenue and expenditure. 

• ‘The adjustment budget has been prepared in terms of Section 28 of 
the MFMA to ensure thatthe appropriation of funds is realistic and is 
assisting the municipality to spend and deliver on the programmes. 
■fhe aspectsthat impacted on compiling the adjustment budget were 
the enorB that needed to be conected in terms of the approved 
budget, the shifting of funds to between the votes to avoid 
overspending. 


Ditsobotla Adjustment Budget 


Page 2 


4. CapHal Budgetand Operating budget 


• Both operational and capital budget amounts to R372mil,thus 
(R336mil operational budget and R36mil capital budget) 

• At 31 December 2013, the total revenue collected amountsto R166 
mil, thus44%of the totalrevenue hasbeen realised however it should 
be noted thatthe reporting isonaccrealbaseand not cash. 

• Ihe total expenditure isR139mil, thus37%of the total budget isspent. 

• Iherefore, there isa surplusof R27mil 

• Ihe capital budget was not adjusted and only movement within the 
projects wasdone to be in conformity with approved certificates 

• Operational budget is adjusted to R 314,755 and the capHal Budget 
adjusted to R51, 127 which brings the total Budget to R365, 882 
respectively. 

• Ihe majoradjustment on capital Budget was in respect of R14, 7m for 
pre-paid electricity Project. 

• Ihe Movement within the votes wasalso done in an attempt to avoid 
overspending in the votes. Ihe explanation on the adjustment budget 
are asfollows: 


The tables below show the Adjustments on the income and expenditure 
and explanation thereof. 

1able 1: Revenue perSource 
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Annual 

Adjusted 

Proportionate 

Y-T-D 

%Rec. 

Description 

Budget 

Budget 

Budget 

R'OOO 



R'OOO 

R'OOO 

R'OOO 



Property Rates 

41,271 

42,271 

20,636 

55,442 

134% 

Service Charges 

173,919 

173,919 

86,960 

34,007 

19% 

Water 

32,705 

32,705 

16,353 

-9,570 

-29% 

Electric ity 

123,378 

123,378 

61,689 

34,606 

28% 

Refuse 

10,556 

10,556 

5,278 

4,718 

44% 

Sewer 

7,280 

7,280 

3,640 

4,253 

58% 

Rent of Facilities 

665 

1665 

333 

771 

115% 

Interest Ear- Ext Invest 

2,110 

2,110 

1,055 

73 

4% 

Interest Eamed - Outs. 

11,732 

11,732 

5,866 

-76 

-1% 

Fines 

10,551 

1601 

5,276 

267 

3% 

IJcenses& Permits 

947 

3107 

474 

1,265 

134% 

Income from Agency 
Services 

1,000 

3,500 

500 

1,080 

108% 

Grants& SubsOpe 

90,501 

91,527 

45,251 

58,012 

64% 

Grants& Subs- Cap 

36,427 

36,427 

18,214 

16,146 

44% 

OtherRevenue 

8,908 

2243 

4,454 

497 

6% 

1btal Diiect Revenue 

378,031 

370,102 

189,016 

167,571 

17% 

Ijesslncome foregone 

-5,980 

-4220 

-2,990 

-1,033 

0% 

1btal Revenue 

372,051 

365,882 

186,026 

166,538 

44% 

lass CapHal 

-36,427 

-51127 

-18,214 


-100% 

Ibtal Opeiating Revenue 

335,624 

314,755 

167,812 

16,146 

44% 





150,392 



• Property rateshasbeen adjusted to R42, 271,000 

• Fineswasadjusted to Rl, 601,000 due to non- performance of the 
source. 

• Income from agency wasadjusted to R3, 500,000 asthe source is 
performing well. 
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Otherrevenue wasadjusted to R2,243,000 due to non-performance of 
the source 




1able 2: DMsion of Revenue Act Received 


Description 

Budgeted 

(R,000) 

Actualto 

date(ROOO) 

Adjusled 

(R,000) 

%tD Original 
Budget 

Equitable share 

83,079 

52,988 

83,079 

64% 

FMG 

1,550 

1,550 

1,550 

100% 

MSIG 

890 

890 

890 

100% 

MIG 

32,029 

16,146 

32,029 

50% 

EPWP 

1,982 

1,388 

1,982, 

70% 

INFRASSKILLS DEVELOP G RANT 

3,000 

1,200 

4,026 

40% 

INEP 

500 

500 

500 

100% 

Total 

123,030 

74,662 

124,056 

61% 


Giantsand subsidies 

• There isan increase of Rlmil in respect of ISDG forthe roll overapproved 
forunspent in 2012/2013 


1able 3: E)cpenditure percategoiy 


Description 

Annual 

Budget 

R’OOO 

Adjusted 

Budget 

R'OOO 

Proportionate 

Budget 

R’OOO 

Yearto Date 

Actuals 

R’OOO 

Projection 

R’OOO 

%of 

Budget 

Spent 

Employee Related Costs 

123,014 

123,014 

61,507 

64,416 

128,832 

52% 
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Coun Remuneration 

13,210 

12,210 

6,605 

4,964 

9,928 

38 % 

Bad Debts 

28,485 

20,485 

14,243 

0 

0 

0% 

Depreciation 

8,714 

8,714 

4,357 

0 

0 

0% 

Repairs & Main 

17,389 

5194 

8,695 

1,899 

3,798 

11% 

Interest Expenses 

0 

0 

0 

0 

0 


Bulk Purchases 

95,897 

98,166 

47,949 

46,421 

92,842 

50 % 

WaterPurchases 

1,055 

1,325 

528 

658 

1,316 

62 % 

Elec tric ity Purc ha ses 

94,842 

96 841 

47,421 

47,858 

91,527 

50 % 

Contracted Services 

15,993 

20 884 

7,997 

6,055 

12,110 

38 % 

Grantsand Subsidies 

Paid 

43,872 

59 576 

21,936 

5,481 

10,962 

12% 

General Expenses- 
Other 

34,190 

26 353 

17,095 

8,192 

16,384 

23 % 

Ditect Opeiating 
Expenses 

380,764 

374 596 

190,382 

139,523 

279,046 

37% 

Total Expendituie 

380,764 

374 596 

190,382 

139,523 

279,046 

37 % 

Less Depreciation 

-8,714 

-8,714 

-4,357 

0 

0 

0% 

Total Expendituie 

372,050 

365 882 

186,025 

139,523 

279,046 

38% 

LessCapital 

-36,427 

-51127 

-18,216 

-2,338 

- 4,676 

6% 

Total Opeia ExpendHuie 

335,623 

314755 

167,814 

137,185 

274,370 

41% 


Commentson expendituie adjustment 

The adjustment isdone on the following line items: 

• Water Bulk Purchasesadjusted to Rl, 325, 000 

• Electiicity Bulk Purchase adjusted to R96,841,000 

• Contracted servicesadjusted to R20,884,000 
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• Grants and Subsidies adjusted to R59, 576,000 as it include the R14, 
700,000 which isintemally funded. 

• Repairsand Maintenance hasbeen adjusted to R5,194 

• General expensesare adjusted to R26,353,000 

1able 4: Detailed CapHal nDjects: 


Ptoject Desc liption 

Annual 

Budget 

YID 

Adjusbed 

Acquisition of Vehicles 

3 ,898,224 

0 

- 

Constmction of Waste Disposal in Itsoseng 

7,012,824 

624,830 

7,012,824 

Construction of Waste DisposalSite in Bisiea/lei 

4 000,000 

361,754 

8,950,000 

Unallocated 

933,837 


- 

Electrification of Housed 

500,000 

0 

500,000 

Fencing of Cemeteries(AII Areas) 

3,877,703 


- 

Upgrade of Gravel AccessRoadsin Rural AreasAround Ditsobotla 

1,269,665 

0 

286,990 

Construction of Roadsand Storm waterin Bodibe Ward 17 & 18 

6,807,641 

461,548 

7,000,000 

Construction of Roadsand Storm waterin Shiela Phase 3 

2,857,668 

197,871 

3,200,000 

Refurbishmentof Uchtenburg intemal road 

342,857 

0 

342,857 

Construction of roadsin Itekeng 

190,476 

0 

190,476 

Construction of roadsin Blydeville 

190,476 

0 

500,000 

Refurbishmentof coligny intemal roads 

142,857 



Installation of high mast lights- Itsoseng 

2,359,196 

536,248 

2,359,196 

Construction of Thusong Centre in Bodibe 

500,000 

0 


Construction fo SM M E Sta lls in Uchtenburg 

1,543,800 

0 


Pre-paid Electricity Project 



14,700,000 

Purchase of Equipment in all Departments 


156,122 

3,898,224 

Total 

36,427,224 

2,338,363 

51,127,224 


REC0MMENDAT10NS0F1HE MUNIC IPAL MANAG ER 

1. Ihat it BEACKNOIAAEDGEDthat a budget adjustment had to be 
considered to approve shifting of fundsbetween votesto avoid 
overspending. 

2. Ihatthe approved Adjusted Budget BESUBMmEDto Provincial and 
National Treasury 

3. That it BEACKNOWLEDGEDthatthe tariffsand municipaltaxesmay not 
increase during the financial year. 
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4. QUAUTYCERnHCAllON 


I (PrintName), 

Municipal Manager of Ditsobotla local Municipality, hereby certify 
that the Adjustment budget have been prepared accordance with 
the Municipal Finance Management Act and the regulations made 
underthe Act. 


Signature 


Date 


I (Print Name), Acting 

Chief Finance Officerof Ditsobotla local Municipality, hereby certify 
that the Adjustment budget have been prepared accordance with 
the Municipal Finance Management Act and the regulations made 
underthe Act. 


Signature 


Date 
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